BERMUDA MUSICAL AND DRAMATIC SOCIETY (BMDS)

ANNUAL GENERAL MEETING
Thursday 3 November 2022
Daylesford Bar & via Zoom - 6:00pm

Executive Members Present:

President Kim Day
Vice President Emma Muggleton (via Zoom)
Vice President Owain Johnston-Barnes
Vice President Vicky Anderson
Treasurer Ashley Mitchell
Secretary Theresa Hall
Music Chair Lisa Maule
Bar Chair Sandy Amott
General Member Christine Whitestone
General Member Vicky Anderson
General Member Barbara Jones
General Member Dee Doars
Apologies: Charlie Grainge — General Member

Bob Legere — Social Chair

General Members Present:

A list of the 56 members in attendance is attached to and forms a part of these Minutes.

The President called the meeting to order. She thanked everyone for attending the in-person and

virtual AGM.

1. Confirmation of the Minutes
On a motion made by Bob Duffy, seconded by Libby Durrant and carried unanimously,
the Minutes of the Annual General Meeting of 28" October 2021 were approved.

2. Matters Arising from the Minutes

There were no matters arising from the Minutes.

3. President’s Report

3.1 Kim Day, President of the Society, presented her report, a copy of which is attached
to and forms a part of these Minutes.



Reports of the Standing Committees

4.1

4.2

4.3

4.4

4.5

Drama— Debby Correia presented the drama report, a copy of which is attached to
and forms a part of these Minutes

Music — Lisa Maule presented her report, a copy of which is attached to and forms a
part of these Minutes.

Premises — Adam Gauntlett presented his report, a copy of which is attached to and
forms a part of these Minutes.

Bar —Sandy Amott presented her report, a copy of which is attached to and forms a
part of these Minutes.

Social —Vicky Anderson presented the Social report prepared by Bob Legere, a copy
of which is attached to and forms a part of these Minutes.

BMDS Charitable Trust Report

Adrian Lee-Emery then presented the report from the BMDS Charitable Trust, a copy of
which is attached to and forms a part of these Minutes

Treasurer’s Report

6.1

6.2

Ashley Mitchell presented his report and the audited financial statements for the year
ended 31% May 2022, a copy of which is attached to and forms part of these Minutes.

On a motion by Jenny Lamerton and seconded by Diana Martin and carried
unanimously the Audited accounts for the period ended 31 May 2022 were accepted.

Amendments to the Society’s Constitution

7.1

7.2

Proposed amendments to the Society’s Constitution were discussed; to increase the
quorum for any general meeting to prevent the Executive out-voting the
Membership, to add the ability for Members to appoint a proxy to vote in respect
of any Special Resolution, and to make appropriate changes to ensure the
Constitution retains consistency in all clauses.

On a motion by Jenn Campbell and seconded by Adrian Lee Emery, and carried
unanimously it was RESOLVED That the Constitution of the Society be amended
in the manner following, namely:

By deleting the words “not less than thirty-one” in Clause 10(5) and inserting the
words “not less than twice the number of Executive Committee members currently
in office plus one”.



By the additional of a new Clause 11(2) “Proxies may be given only in respect of
a Special Resolution. Only a VVoting Member may be appointed proxy holder for
any other Voting Member.”

By renumbering the existing Clause 11(2) to be 11(3)

By inserting the words “in person or by proxy” to Clause 17(1) into the penultimate
line after the words °....be present at such meeting’.

By re-numbering the the Constitutional section headed “Interpretation” and
presently duplicatively numbered 17 to read ‘18’

By deleting the words “not less than twenty percent” in Clause 17(k) Interpretation
and inserting “in person or by proxy not less than ten percent”

By re-numbering number the Constitution section headed “Transitional Provision”
and presently numbered 18 to read 19°.

8. Executive Committee

8.1

8.2

8.3

Kim Day advised that the following incumbents whose 3 year term expired at the
AGM were willing to stand for a further three year term. As no nominations were
put forward the following candidates were deemed to be elected:

Vice President 2 Owain Johnston-Barnes
Music Chair Lisa Maule

Bar Chair Sandy Amott

Secretary Theresa Hall

General Member 4 Christine Whitestone

The position of General Member 3 was also vacant. Dee Doars was willing to stand
and serve for the remainder of the three year term of the position. As no other
nominations were put forward, she was deemed to be elected.

It was confirmed that the 2022 elected Executive Committee would therefore be:

President Kim Day

Vice Presidents Vicky Anderson, Emma Muggleton, Owain Johnston-Barnes
Treasurer Ashley Mitchell

Secretary Theresa Hall

Drama Chair Debby Correia

Music Chair Lisa Maule

Premises Chair Adam Gauntlett

Bar Chair Sandy Amott

Social Chair Bob Legere

General Members Christine Whitestone, Dee Doars, Alan Brooks, Charlie
Grainge, Barbara Jones

Kim Day thanked the members of the Executive Committee for their commitment
and work for the Society.



9. Any Other Business
9.1 Peter Profit suggested monthly themed nights could be a welcomed addition to the
schedule and was invited to forward his ideas to Bob Legere, Social Chair.

9.2 Debbie MacKenzie thanked those responsible for changing the poster system in the
bar area per the designs she had proposed.

9.3 Further to a question from Jenn Campbell, Adam Gauntlett, Premises Chair,
confirmed that there would be a warranty in place following completion of the roof
work proposed, as well as the option for an annual check at a modest fee. Ashley
Mitchell, Treasurer, commented that although this was an expensive item for the
Society, it was an essential expenditure.

9.4 Jenny Lamerton commended the Executive Committee and Members for everything
that had been done over the last two years to ensure the Society survived the impact
of the pandemic. She commented that the financials showed that BMDS had
weathered Covid-19 well.

9.5 Alan Brooks thanked Kim Day for her work as President over the last year.

There being no further business brought before the meeting, the meeting was adjourned at 7:00pm.

Kim Day Theresa Hall
RESIDENT SECRETARY
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2022 AGM Presidents Report — Kim Day

Good evening Members and Executive Committee. | would like to welcome
you to the 2022 Annual General Meeting for the Bermuda Musical &
Dramatic Society.

Before we start the meeting, | would like to acknowledge the loss of several
of our BMDS members and supporters of the arts in Bermuda over the past
year, with a moment of silence to remember and to reflect on the lives of
the following individuals:

Geoff Yeomans

Cynthia "Cindy" Hamilton
Susanne Notman

Peter Jones

Alfred ‘Alf Wood

John Thomson

lan Suddards

Eric Collins

Allen Frick

Thank you all for coming out tonight to support your society. In 2021 | took
over the role of President from Nicola Flood. | would like to thank her for all
her dedicated years of service to the society, especially during her tenure
as President — her shoes have been extremely hard to fill! Needless to say,
this has been a very challenging year, we are slowly getting back to some
sense of normalcy after the pandemic.

We are still fortunate that due to membership fees, the car park rental and
income from our bar sales, we continue to be financially healthy. As of this
morning, our membership is 494. On that note, | would like to welcome all
our new members this year, and | hope you get much enjoyment and
satisfaction in being a member of BMDS as we all do. We rely heavily on
membership volunteers for all productions, so please give your time when
you see a call in DIVA for assistance if you can. The success of this society
would not be possible without your contributions.

I would like to take the time to thank a few people who keep everything
ticking behind the scenes (my apologies if | miss anyone):



Our membership secretary Andrea Kulmala for keeping our
membership list up to date and fielding the many emails she gets on
a daily basis!

Jenn Osmond who organizes the bar Rota every month.

Billy Armstrong who comes in and checks the bar every day and
stocks the bar (even though he’s not on the rota to do so)!

Sally Browne who has been diligent again this year as our
bookkeeper.

Torrey Tacklyn who assists us with his sound expertise.

Mary Briar who assists us with her lighting expertise.

Dee Doars who created and compiles our new look Diva newsletter.
Ezrah Rampersad for our social media postings.

Kevin Blee for continuing to deposit the bar takings.

The current committee of the Charitable Trust, Adrian Lee-Emery,
Carol Birch, Phil MclIntosh, Kevin Blee and Jennifer Campbell who
work hard to raise funds for the Trust bursary programme.

From the executive committee — the work you all do is invaluable to BMDS.

| would like to take this time to acknowledge, recognize and thank them all

in no particular order:

Theresa Hall our secretary, who continues to keep everything
documented in a timely manner and makes sure we are always
compliant.

Financially we continue to thrive due to our treasurer Ashley Mitchell
who watches our finances.

My VP’s Emma Muggleton, Vicky Anderson and Owain Johnston
Barnes who are a phone call away for any pressing issues and
assistance to me when necessary.

Sandy Amott and her bar committee who support and open/stock the
bar for us.

Lisa Maule and her committee for organizing the many successful
musical evenings and productions this year.

Debby Correia and her committee for organizing our plays and our
largest production this year — the 2022 Panto.

Alan Brooks and Charlie Grange who are always on call to check the
building at any hour and assisting with our security.

Adam Gauntlett as our Premises chair for ensuring we have a
building still standing!



e Barbara Jones our costume and wardrobe mistress who spends
hours sewing new costumes or sifting through the thrift shops for
ideas for new shows.

e Christine Whitestone for keeping our archives present and up to date.

e Bob Legere with the assistance of Vicky Anderson and their
dedicated team of chefs who keep the social side moving.

Finally, | would like to thank you all for remaining patient with me as | have
adjusted to my role as President — | appreciate all your guidance and
continued support.

Kim Day
President
29" October 2022
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AGM 2022 — DRAMA REPORT
2021-2022 has proven to be a challenging year for the Drama Committee.

We have found that with Covid-19 still lurking around the Island and World, people have

chosen to hold back volunteering in the various areas of the theatre and in general.

The Committee have tried their best to put productions of various types on in the theatre
and successfully managed to open the theatre on 10 December 2021 with something new

called Just A Minute.

From there we had the successful production of Shorts, The Newlywed Game, and

something new — a vinyl exchange.
Our next production is the panto Sleeping Beauty to be held in City Hall.

We aim to have something in the theatre as much as we possibly can in 2023 but need

everyone’s assistance if this is going to come to fruition.
On the agenda for 2023 are, to name just a few, dates may change:

e Doubt in February/March

e FFM in March/April

e Girls Weekend in May/June/July

e FFMin July/August

e A play aimed for children/early teens and families in August/September

e Panto

We will need support for every production in order to make this work & anyone interested
in producing, directing, submitting ideas for productions or some other role please

contact the drama committee drama@bmds.bm.



mailto:drama@bmds.bm

Thank you to everyone that has helped in any way possible on every production that has,

is or did not happen particularly to the drama committee for doing the best that they

could under these trying times.

Debby Correia — Drama Chair
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2022 AGM - Music Report

Following last year's AGM, our objective this year has been to increase membership by showcasing a
broad spectrum of entertainment to appeal to a wide range of ages and interests within the community.
As this report attests, we have certainly accomplished this and created the foundation and momentum
for future growth.

At this point last year, with restrictions still in place, we had to think outside the box. So although the
first two events weren't strictly musical, they did explore the arts in different ways whilst keeping
within the parameters in place.

A quiz night held in the bar adhered to the government mandated rules with the limited number of
people seated at tables. The questions which were all related to BMDS, tested contestants on

theatrical knowledge, musical clips and questions from the archives.

The following day, a Sip and Paint offered an opportunity for people to explore their artistic talents,
whilst enjoying a warm sunny Sunday afternoon chatting and imbibing for en plein air painting in the car
park!

As the colder weather kicked in and with large groups still not permissible, our traditional Christmas
events did not take place. However, we were fortunate to enjoy the sounds of Christmas brought to us
by Sheila Smith and her carol singers, when they came down from City Hall to delight us with their
singing in the car park.

By March, we were ready to hold events in the theatre and began by offering audiences the opportunity
to listen to the talents of our local professional musicians in two concerts entitled Moments Musicaux.
(we're on a roll with our french terminology, so why not?!). In order to save the money renting a piano
for this event, an upright piano was sourced for only $300, which was easily covered by the proceeds.
This is now kept backstage and will be used for future events of this kind as well as for all musical
rehearsals. Having been starved of live music for a couple of years, the diverse programme was well
attended and much appreciated. What talented people we have on this little island of ours!

As a society we rely on a few long standing members to run the technical side of operations, so in order
to expand that resource, a sound workshop was offered to anyone interested. The event was held in the
theatre to avoid close contact in the booth with a projection of the board set up and rotation of
positions in place. Six enthusiastic and interested young people learnt how to load and operate Q lab;
connect mics and lavs; use the sound board; troubleshoot feedback issues and use a remote app for the
rack. All useful tools which they have already used in our events and will continue to implement to gain
experience in future productions. We are very grateful to Torrey Tacklyn for leading this workshop and
for all the help he continues to give the society in our sound department.

The first opportunity for the students to put these skills to the test was for a Hoot Night held in the car
park. It has been a while since one of these has taken place and by having the students onboard meant
that we could hold it outside on the deck, as there was enough manpower to set up the necessary sound
equipment. With the inimitable Mike Hind hosting and keeping us all entertained, it was great to
welcome some new faces to the stage and introduce them to the music scene at BMDS.



The Latin community was next to sample what BMDS has to offer with the introduction of Latin Nights.
With 3 DJs and inspiring dance teachers leading the way, the music was infectious and even passers-by
were drawn in! The dance floor was packed with locals originating from Ecaudor, Gautemala and Cuba
all with their different styles of dance to the amazement of the crowd. Some came for the music whilst
others, like our President, tried out some dance moves, guided by thespians and experienced

samba dancers Howie and Deborah Pharoah - Williams.

We were delighted to welcome back Tom Ray's Quintet for a Jazz Night and enjoy the vocal stylings of
both familiar and new faces. As always, the quality of the musicians was outstanding and we thank Tom
for his continued contribution.

With school exams behind them, it was the turn of our youth to dazzle us with their musical skills, as
they presented a Summer Showcase in the theatre. Over 20 talented performers welcomed the
opportunity to perform as they were introduced to the BMDS stage and it is safe to say that the
audience was impressed by the standard of performance by these young people. Since this event was
specifically put on by students to raise money for the Trust's Scholarship, every area from the box office,
booth and backstage was also run by them as well as the programme design. We look forward to
welcoming them back next year!

Former Trust Scholarship recipient, Shona Maule, directed a two week Summer Camp for 11-14 year
olds with Musical Director Lisa Maule. This resulted in a couple of fabulous performances of the classic
musical Fiddler on the Roof in the theatre which were well attended and will be an experience these
students will never forget. It was incredible to see how much dialogue, harmony and stage presence can
be learnt by them in only two weeks! As a cast, the bonds that are formed and the love of theatre
instilled in them is invaluable and much appreciated both by them and by their families.

The Tino Martinez quintet have hit our bar scene with a bang! Now as a regular date in our calendar
every other Tuesday, each week is growing in popularity, the last one raising close to $2,000 for the
Society. With moving lights, projections and regular reports in Bernews thanks to Dale Butler, it has
grown beyond expectations. Supporting local businesses and donating to Breast Cancer Awareness have
been the latest initiatives and we look forward to many more as we enjoy the high level of music that
this quintet brings.

Looking forward to next year - well, hopefully more of the same! We have already booked the adult and
youth concerts and will be supporting more technical workshops that are in the pipeline.

In addition, we have held initial talks with the Trust and local English and Drama teachers to hold a 24
Hours to Curtain for teens, which will include mentoring in all areas of production.

A musical is also in the process of being discussed along with continuing and augmenting the events in
the bar that have taken place this year.

In closing, | would like to thank Music Committee members Kate Ross and Dave Pitman for their
support, the Trust for their assistance with youth productions and all those who have helped to ensure
the success of these ventures!

Lisa Maule
Music Chair



The Bermuda Musical & Dramatic Society

P.O. Box DV 631, Devonshire, DV BX
Telephone Daylesford (441) 295-5584 Box Office (441) 292-0848
Email: diva@bmds.bm
www.bmds.bm

2022 AGM

PREMISES REPORT

Corner of Dundonald and Washington Streets, Hamilton, HM 11, Bermuda


about:blank

AGM 2022 - PREMISES REPORT

BMDS is an old building with significant faults which has been neglected for many years. We are seeing
the results now.

We have a significant leak problem with the flat roof which has been ongoing for some time and which
is becoming critical, threatening the tech equipment in the booth and the seating in the theatre. A
contractor, Dragonfly, has been brought in to provide comprehensive repair and that is an ongoing
process. It should complete by the end of November, by which time hopefully we will see concrete
results.

In addition to these leak issues we suffered a catastrophic failure of the hot water tank in the men’s
which caused severe flooding and meant we had to bring in contractors to deal with an emergency
situation. This cost us not just in damage but also in remedial work — replacement of worn-out
equipment, emergency clean of the carpet in the foyer. Fortunately that has been resolved and as
Dragonfly was able to deal with the small flat roof quickly we’ve been able to repair the lavatory ceiling.
Premises thanks Bob Legere for his efforts in repairing the ceiling.

We were able to get some small wins earlier in the year. The metal shutters, which had been failing for
some time, were replaced. It took some time to source a contractor, as the original supplier has gone
out of business. Premises thanks Alan Brooks for his help in dealing with the contractor.

The sound and lights control system in the bar were damaged beyond patch repair and needed
significant replacement. The exec elected not to replace the sound system, relying instead on
equipment used by the Music Chair for events. The lights system controls has been replaced and should
last a while, but the next step has to be replacement of the lights themselves as they’re rapidly
approaching failure and replacement parts cannot be sourced. This is a long-term project and one of the
problems with long-term projects is that they get derailed by emergency repairs. That’s what has
happened here, and one of Premises’ objectives in 2023 is to get back on track with lighting
replacement. This should include dealing with the lights for the mural outside on the wall, which were
torn up by storms this year.

All this costs money. Premises accepts that dealing with building issues has been the most significant
expense this year. The problem is, the longer we put off some of these critical issues the more damage
we do long-term. The roof is a classic example of this. Damage there has been ignored for so long that
now, in heavy weather, we don’t see drips — we see floods.

The immediate concern for the remainder of 2022 is the roof.
In 2023, Premises wants to deal with two significant issues:

Repair of the bar sound system. The current arrangement is technically difficult to use and can, if
misused, cost BMDS a significant amount of money. We need to repair the bar speakers and controllers
so we no longer have to rely on Music’s system.

Replacement of the bar lights. | don’t see this happening in 2023, but at least if we plan in 2023 for
replacement in the near future that will avoid having to deal with emergency light replacement.



Planning reduces expense, and also means we can choose what we use for replacement rather than
having replacement forced on us by circumstances out of our control.

Thank you.
Adam Gauntlett

Premises Chair
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BAR REPORT
BMDS AGM — 3" November 2022

Madame Chairman, fellow Exec. Members and fellow Members —

This year has been better than last. Without all the restrictions, we are finding
some sense of normality. We are still desperately trying to get back to the “new
normal” in which we are open five nights a week.

Trying to entice our bartenders back to the fold has been very challenging. Please
come back!

We are again open on Monday nights for the weekly “movie night” hosted by Adam
Gauntlett. Thank you Adam. Open from 5.30 until 8.00 pm and 8.00 pm onwards
on Thursday nights and 5.30 until 10.30/11.00ish on Friday nights. We have also
seen an increase in private parties on weekends which is also very encouraging.

Thanks also to everyone who has helped in any way to make the running of the bar
a success. | would be remiss if | did not mention a few names —JennO and Brooksie
have been my rock. Thank you so much for all you do and continue to do!!! Also
Sally, Vicks and Bob thanks.

Also thanks to the Opening Committee which consists of Billy Armstrong, Bob
Legere, Brooksie, Hilda Matcham, Kevin MacDonald and Thom Farrow.

We continue to try and keep prices of drinks as low as we can. Please come and
support your Bar!!!

Wishing everyone a wonderful Christmas Holiday and and a Happy and Healthy
and, of course, Prosperous, NEW YEAR!!

Thank you!

Sandy Amott aka PG
Bar Chairman
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Social Report — 2022 AGM

Our social calendar is beginning to show signs of recovery with renewed interest in events
from the past and opportunities of interest for new ideas.

My only disappointment was the breakdown of communication with the PRIDE event
coordinator and our opportunity to show support for a cause that most of our membership
would have like to.

Our Super Bowl party with the numbers squares and chilly competition took place and
was well attended, and efforts were made to continue activities and safeguard our
members by spacing interior furniture and provide outside tables and chairs. This and
several new and ongoing changes of the Government Covid requirements were met to
continue bar and social activities.

Efforts were made to attract other activities and the use of our facilities. Thanks to our
music chairperson, Lisa and help from our bar chairperson Sandy and others they were
very well attended and provided a new revenue and social enhancement to our society.
The karaoke nights were a fun experience and provided an uplifting social mood to the
ongoing Covid depression.

A salute to our Queen’s service was well attended with a well-organized visual
presentation of her life history. Special thanks to Paul, Jan, Vicky, and others who put
this together.

BMDS Halloween party was held on Saturday 29th October. Thank you to Paul Leahy
and Jan Quinn for organizing and making the delicious treats, drinks, and food. The
decorations, music, and lighting added to the spooky ambience. Thank you, Alan Brooks,
for your spooky ghost story and Jenn Campbell for the tarot card reading as a fortune tell.
Thank you to Tracey Beach and Paul Leahy for bartending and mixing some spooky
drinks. Members were dressed in costumes. Everyone had a great time.

As we continue to evolve from the Covid pandemic several of our past attractions will be
discussed and tested for support.

Thank you
Bob Legere
Social Chair
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BMDS Charitable Trust Report 2022

Sadly, 2022 has not been a much better year for the Trust than 2021. Despite that, the Trust has
continued to fulfill its mission to award sponsorships and bursaries to Bermudian students
studying various aspects of Theatrical Arts at accredited learning institutions.

The Trust's main source of income is the annual playwriting festival Famous for Fifteen Minutes.
That Festival last took place in 2018. Scheduling conflicts caused the 2019 Festival to be
cancelled, and the 2020 and 2021 Festivals fell victim to the restrictions imposed due to covid.
The 2022 Festival was planned for August and Auditions were held in July. Unfortunately there
was not sufficient interest from auditioners to be able to cast the six plays in a responsible and
safe manner given the continuing restrictions and concerns over covid.

Other Trust income derives from the BMDS bar tip jar (again greatly reduced due to restricted
opening hours of the bar), and Membership donations including those at subscription renewals.
Peripheral shows and workshops which have previously benefited the Trust also did not take
place in the last fiscal year.

Nevertheless, by utilising the remainder of its "rainy day fund" the Trust was able to award three
Bursaries of $5,000 each to the following well-deserving recipients:

Onuri Smith studying for a BFA in Musical Theatre at the University of East London in the UK.
Olivia Taylor studying for a BFA in Theatre at York University in Canada.
T'aja Williams studying for a BFA in Dance at George Mason University in the USA.

We have also continued to support the Bermuda School of Music Bursary Programme to the tune
of $3,500 which continues to benefit BMDS in terms of rehearsal space for major productions.

The 2023 Famous for fifteen Minutes Festival is planned for April next year. Sponsorship for this
has been secured from Chubb for which we are very grateful. We are hopeful that this will finally
go ahead.

Financial Statements of the Trust are available by emailing bursary@bmds.bm. They do not show
a very healthy financial position with the "rainy day" fund virtually exhausted. Hopefully the 2023
Famous Festival will provide sufficient funds for next year's Bursaries.

The Trustees continue to be very grateful for the support of BMDS and its members, and
respectfully submit this report. They are Kevin Blee, Carol Birch, Jennifer Campbell, Adrian Lee-
Emery and Philip McIntosh



2022 Bursary Recipient Reports

T’aja Williams

I am having such an amazing time as a freshman dance major at George Mason University. The school of
dance faculty and community have made me feel so welcoming and special. | feel that | have gotten into
a ‘groove’ of a college student who is excited to learn even more.

With a rigorous schedule that includes two technique classes from 9am to 12pm Monday to Wednesday,
academics in the afternoon, and evening rehearsals—I continue to learn the importance and
maintenance of balance; these are mental, social, and physical aspects. | have also had the opportunity
to participate in various professional dance residency auditions, such as the Doug Varone company.
Currently, | am preparing for the student choreography showcases taking place this November and
December. | am in two works created by a junior and senior dance major. This process has been thrilling
and challenging!

I look forward to the next semester and my future years with this program because of how alive, free,
and authentic | feel within it.

Thank you again for your support towards my future.

Olivia Taylor

As | enter my final year in York University's Devised Theatre (DT) program, | am very busy with rehearsals
as my devised theatre group, and | begin planning and creating our final original piece of theatre to be
performed at the annual DT Fest in March of next year. Devised Theatre is a three-year program at York
University in which you audition for after your first year in the university’s theatre program. It is an
interdisciplinary program that strives to expose its students to a variety of methods for devising theatre
in group contexts, to train students in multiple areas of theatrical production and to deepen students'
historical and interdisciplinary understanding of devised theatre. In your fourth year of study DT students
"form production companies and work on performance projects that are workshopped in the fall term
and presented in the Devised Theatre Festival in the winter term. In accordance with the self-reliant
nature of this series of classes, students must participate fully in all aspects of the collaborative devising
of theatre in these presentations, from conception to execution.”

This program has helped mold me into a better theatrical artist, | now have a better sense of the type of
art | want to create, the stories | want to tell and the audiences | want to reach. This final project will
encapsulate my last four years of education in theatre, the skills | have acquired and my growth as a
performer. | am excited for this next step in my theatrical journey and beyond.

Onuri Smith

I apologise for the delay in response. | continue to be immensely grateful and honoured to be a recipient
of the BMDS bursary. You help make my dream possible. My university has opened up a beautiful new
campus with state of the art studios, practice rooms- even showers!! | must admit | feel more pushed
than ever before and although it’s sometimes very challenging; | am picking up momentum and ready to
take on this year. The training is very intensive in singing , acting, dance & aerial; spread across over 35
hours a week. A particular highlight is that myself and a few others from Italia Conti recently created
their first ever society called: Conti Diversity Network, for ethnic minorities a place to to celebrate culture
& arts, whilst working towards wider inclusion and equality. | hope this gives you a general idea of how
things are going. Thank you for your ongoing support.
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Jesaiah Talbot

My first year of University was filled with some ups and downs. The first half of the year was a
combination of online and in-person classes due to Covid and was regarded by most of my class as a
low point of the year. A high point was that after the Christmas break my graduating class was the first
ones to use a new Multi Million dollar state of the art Multi Purpose Building that was built specifically
for arts students. The equipment we had access to allowed us to record and edit our work at a much
higher quality. We also got to go to a few recording studios and had guest speakers from many
different practices.

| would like to once again thank BMDS for the support and helping me to achieve my future career goals.

Skye Minors

My experience after my first year has been phenomenal. This year | was chosen for two composition
pieces for a showcase on November 18th. Another highlight of my year was the personal work with my
professors. Currently my professors are teaching me how to get in touch with my artistry and inner
feeling as | dance. It has been an amazing start to my journey and | have learned so much.
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Report

The financial year 2021/22 continued to be a difficult period for BMDS as the impact
of COVID-19 lingered. For the year ended May 31, 2022 the Society’s revenues
increased a minimal $11k from the prior year, and despite a decrease in expenses of
$9,000, the Society ultimately made a net loss of $50k. This is in comparison to a §71k
loss in the prior year, so our results have improved somewhat.

Our primary profit base, musical and dramatic productions, slowly returned to activity
during the year. Although there was another year without our main profit driver, the
Panto, we did generate revenue and profit from Shorts, Moments Musicaux and The
Note So Newlywed Game among others.

The bar also settled into a new schedule of Thursday and Friday night openings,
doubling its revenue and contributing a higher profit in the year of §7k. Many thanks
to all those who volunteer at the bar, and we hope we have the demand and volunteers
to reopen on a wider schedule going forward.

Membership and subscription revenue showed a decrease of $6k from prior year,
despite the support of many members there was the reality of those who did not renew
for 2021/22 due to the lack of productions and limited bat.

The Society continues to strongly depend on the recurring revenues generated from the
car park rentals. Our rental revenue for the year was $51k and this greatly helped
manage both cashflow and pay for essential expenses.

We, as a board, continued to be prudent with regards to expenditure. Aside from
essential maintenance which totaled $23k, our expenses were line with the prior year
given the recurring nature of insurance, tax and other essential costs.

Despite the significant net loss incurred in 2021/22, our cash position remains in a
strong position. Our cash at May 31, 2022 of $247k shows only a $4k decline from the
same point in the prior year. It is extremely satisfying that we have got through the
worst of recent times with a healthy cash balance still intact, however we will continue
to remain cautious on expenditure until the first post-pandemic Panto.

Regarding the remainder of our balance sheet, our capital assets declined with routine
amortization, the primary purchases during the year being new roller shutters, and a
replacement sound and lightening system for the bar.

There were no other significant movements in the balance sheet, and the Society still
holds a prepaid deposit on City Hall for the next couple of Pantos.
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Summary

In summary, 2021/22 remained a difficult period for the Society financially, however
we have come through the worst of the last few years financially intact with a strong
cash position and balance sheet. The upcoming year will see a much needed increase
in production revenue from Panto and other shows. On the expenditure side, we
plan to spend on required permanent repairs to the building, such as the roof.

In closing, many thanks to Sally Brown, who continues to do a stellar job in keeping
the Society’s finances healthy and current.

Lastly, I would like to thank the exec, the sub-committees, the members and
volunteers, and all those who support the Society, for their hard work and passion.

Questions

The floor will be opened to answer any of the audience’s questions.

Sincerely,

Ashley Mitchell
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